
July 3, 2002 
 

On June 6, 2002, the Department of Veterans Affairs (VA) announced the beginning of a new 
initiative designed to continue to bring VA’s health care system into the 21st century.  The goal 
of this new planning process, Capital Asset Realignment for Enhanced Services (CARES), is 
to realign and enhance VA health care to meet veterans’ needs now and in the future.   
 
Data and information about each VA Health Care Network (Veterans Integrated Service 
Network - VISN) is currently being gathered to conduct an analysis of veterans’ health care 
needs.  The process will be standardized throughout the country to ensure objectivity and 
consistency.  Market Plans will be developed for each Network and will be incorporated into a 
National Plan.  VISN 6 is in the very early stages of the CARES process.  More information will 
be forthcoming, and we will seek additional input from stakeholders as the process moves 
forward over the next 18 months. 
  
Representatives from VISN 6 Medical Centers and the VISN 6 office in Durham are available 
to respond to questions and/or make presentations about the CARES process.  Contacts for 
each medical center and the VISN office are listed in Attachment A.  Additional information 
about CARES is provided in the following attachments to this letter, and on the CARES Web 
Site:  http://www.va.gov/CARES: 
 

• VA News Release-VA Begins Phase II of CARES Process 
• VA Fact Sheet-CARES: VA Plans for the Future Health Needs of Veterans. 
• VA’s Q’s & A’s CARES Phase II 

  
Please be assured that all of our employees remain dedicated to providing quality health care 
to veterans.  I am personally committed to adhering to the goal of CARES:  to enhance and 
expand high-quality health care for veterans in the years to come.  If you have questions or 
comments, please contact Dan Mueller, VISN 6 CARES Coordinator, or Pam Howell, CARES 
Communications Coordinator, at 919-956-5541. 
 
Sincerely,  
 
 
 
Daniel F. Hoffmann, FACHE 
Network Director, VISN 6 
 
 

http://www.va.gov/CARES

